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1. Henu n3y4yeHus1 1M CUMILINHBI

Ilens ocBoeHUs AUCIUIIUHEI "YTIpaBieHHEe U3MEHEHUSIMU'" - CHOPMHUPOBATH CUCTEMHOE
MOHUMAaHHE TPOLIECCOB, MPOUCXOMISIIMX B OpraHU3AlMM, CBSI3aHHBIX  C YIpaBJICHUEM
M3MEHEHHUSMU U MPUBUTH HABBIKU YIIPABJICHUS U3MEHEHHUSIMHU.

2. IlepevyeHb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4YeHHs M0 AUCHUILINHE (MOAYJII0),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUS

JUCHMILINHBI
Kon
KOMITIETEHIIMH I10 Komnerenmus
®I'oC BO
Crioco0eH OCyIIeCTBIATh MOATOTOBKY MPEIOKEHUH s pa3paboTKu
CTpaTGFI/II/I paSBI/ITI/IH 0pFaHI/ISaIII/II/I, HJIaHI/II)OBaTI) MapKeTI/IHFOBYIO u
[IK-2 PEKIaMHYIO JeSTeIbHOCTH

CTpyKTypa KOMIETeHIHHU
Komnerenmus ®opmupyemsie 3YHel

[1K-2 CriocobeH ocymecTBIsITh
110/IrOTOBKY HPEIOKEHHH st |3- SHATh MOJXO/bI K YIIPABICHUIO N3MCHCHHSIMU JUIsL

pa3paboOTKU CTpaTerny pa3BuThs |[Pa3pabOoTKU CTpaTerny OpraHu3aliy Pa3BUTHS

Opra’Hu3aluiu, JIaHUPOBaTh Y. YMmeTh YIpaBJIATbL USMCHCHUSAMU IIPU pa3pa60TKe
MapKETUHTOBYIO U PEKIIAMHYIO CTPATCTUHN PA3BUTHA OpTaHHU3allUN
NeATeIbHOCTH H. BJ'IaI[eTB HaBbIKaMU YIIPABJICHHUA U3MCHCHUAMU IIPU

pa3pa60TI<e CTPAaTCTUU pa3BUTHA OpraH3allun

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

[Mpunannexxnocts guctumauuael - BJIOK 1 JUMCHUITVIMHBI (MOAYJIN): Yacts,
dbopmupyemas y9aCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUH.

4. O0beM AUCHUTIMHBI (MOIYJIs1) B 3a4€THBIX eIHHUIAX ¢ YKA3aHHEM KOJIUYeCTBA
aKajgeMHYecKHX YacoB, BblJIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4yaomuxcsi ¢
npenoaaBateieM (110 BUIAAM YUeOHBIX 3aHATHIT) M HA CAMOCTOSITEJIBLHYIO padoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIIsIeT 3 3a4. ea.,108 gacos.

Bun yuebHo# paboThl KonnuecTBo yacos
KonrtakTHas(aymuropHas) pabora
Jlekuun 28
[TpakTudeckue (cem, 1ab.) 3aHATHUS 0
CamMocTosTenbHas paboTa, BKIFOYast MOATOTOBKY K dK3aMEHaM U R0
3aueram
Bcero yacos 108

5. Conep:kanue TUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam) ¢
yYKa3aHHeM OTBEJICHHOI'0 HA HUX KOJIMYeCTBA AKAIeMHUYeCKUX YaCOB H BUAOB Y4eOHBIX
3aHATHH



5.1. Conep:xanue pa3ie0B M CHUIIITAHBI

Cemunap| Camo- |B unrepa-| ®opMBI TEKYIIEr0
Ne Pa3zgen u Tema CeMme-| JIek- P pu P ym
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIfA
n/n JTUCIHHUIIINHEI CTp | HuM
IIpakTnu. pao6. ¢opme yCneBaeMoCTH
MN3Mmenenus: ux
CYIIIHOCTH U POJIb B
[ P 41 | 4 0 10 Tecr 1. Dece
NeaTeILHOCTH
OpraHu3aiuu
JKW3HEHHBIN UK
0 H 41 | 2 0 10 Tecr 2
OpraHu3aIu
Mopnenu aBJICHUS
3 JCTH YD 41 | 4 0 10 Tecr 3
M3MEHEHUIMU
ConpoTHuBIeHUE
[epcoHaia N3MEHEHUIM
4 TP 41 | 4 0 10 Tecr 4
1 METOIBI €ETO
[PEOI0ICHUS
[ IporeccHBIN NOAXO B
5 lmpasmenmt | 41 | 6 0 20 Hpoextroe sananme
YIp 5.1. Tect 5
N3MEHEHUSIMU
Crtpareruu
6  |oCyILIEeCTBIEHUA 41 4 0 10 TecT 6
N3MEHEHUHU
PenHXMHUPUHT OM3HEeC-
MPOLECCOB U [TpoexTHOE 3a7aHKE
7 41 4 0 10
OpraHu3alOHHOE 7.1. Tect 7
pa3BUTHE
HUTOT'O 28 80
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No HaumeHnoBanue
Coneprxanue
n/n pa3zeNnoB U TeEM
3meneHus: ux o
Opranu3anus Kak CUCTEMa U €€ CBOMCTBA.
CYIIHOCTh U POJIb B N
1 Heo0xo1nMocTh H3MEHEHHUH B OpraHU3aliy.
MeATeIbHOCTH o
OCHOBHBIE TEOPUU U3MEHEHUI B OpraHU3aluu
OpraHu3aIu
[ToHsATHE KU3HEHHOTO IUKJIa OPTaHU3aIlUH.
" Mogeinb )KU3HEHHOT O 1uKJa opranuzauun WM. Anuzeca.
JKV3HEeHHBIN [TUKIT
2 S — Moenp KU3HEHHOTO IIUKJIa opranuzanuu J1
P ['peitnepa.CpaBHUTENbHBINA aHATU3 CYIIECTBYIOIINX MOJENEH
PKU3HEHHOTO IMKJIa OPTaHU3aIl1H.
[lonsiTHE U coepKaHNE OPraHU3ALMOHHBIX U3MEHEHUMN.
Buel Mmoserneil opraHu3alliOHHBIX U3MEHEHH.
Tpexiarosas Mmoaens n3meHennit Jlesuna. Mojiens ynpasieHUs
Moenu ynpaBiaeHUs .
3 M3MeHEeHusIMH ['pelinepa.
M3MEHEHUSIMHA o
Teopus E u Teopust O opraHu3aiiuOHHBIX U3MEHEHUI.
Mogpenb npeobpazoBanuii 6usneca @. I'yusipa u Kemnn.
Monens «Kpusoil nepemen» Jlak.
4 ConpoTtuBieHue [ [prurHBI CONPOTUBIICHUS U3MEHECHUSIM.

[epcoHaia

[TprunHb! 1 HOPMBI COIPOTUBIICHUS] OPraHU3AIIMOHHBIM




n/n

HaumenoBanue
pa3ziesIoB U TEM

Coneprxanue

M3MCHCHUAM U
METOJBI €TI0
MIPCOaO0JICHUA

M3MEHEHUSM.
MeToabl TPEOI0ICHUS COMIPOTUBIICHUSI U3MEHEHUSIM.
Monens SCORE.

[IporiecCHBIN MOAX0.

Heo0xomuMocTh mepexoia oT (QyHKIIMOHAILHOTO YIIPABICHUS K
[IPOLIECCHOMY.
CyIHOCTb U peayin3ans 3a/1a4 MPOLECCHOTO YIIPaBICHUS

5 |B ynpaBicHUH OpraHU3aLMsIMHU.
3MEHEHUSAMU CoBpeMeHHbIE OAX0AbI K ONTUMHU3ALMH OU3HEC-TIPOLIECCOB.
VI HCTpYMEHTBI IPOBEACHUS OPTaHU3ALMOHHBIX U3MEHEHUM Ha
OCHOBE IIPOLIECCHOI0 M10/IX0/1a K YIIPABJIECHHUIO.
YIpaBileHuE U3MEHEHUSIMU U CTPATETN4E€CKUI MEHEKMEHT.
Crpateri OCHOBHBIE CTpAaTErUK OPraHU3ALMOHHBIX U3MEHEHUH.
P Vcrosib30BaHME MOJZIEM NIEPEXOAHOIO IEPUOAA.
6 |ocyliecTBICHUS
. lcriosib30BaHNE MOJIENH «IIOCTENIEHHOTO HapallluBaHUS.
M3MEHEHUN .
Monens Easier.
CtpaTternyeckuii KOHTUHUYM U KOHTPOJIb Npoliecca U3MEHEHUH.
JIMarHoCTHKa TOTOBHOCTH U CIIOCOOHOCTH OpraHU3alluK K
peoOpa3oBaHUsM.
PenH)xMHUpUHT
PenH)XHHUPUHT OM3HEC-TIPOLIECCOB KAK METOJ KapJMHAIbHbBIX
OU3HEC-POLIECCOB U o
7 npeoOpa3oBanuii B opranu3anuu. OpraHu3aoHHOE Pa3BUTHE KaK
OpraHU3alIOHHOE . .
HBOLIIOLIMOHHBIN METO YIIPABJIAEMbIX U3MEHEHUM.
pa3BUTHE

Opranu3aioHHOE Pa3BUTUE KaK IBOJIIOIIMOHHBIA METO/T

YIIPaBJISAACMBIX W3MEHEHH.

5.3. Cemunapckue, npakTuiecKue, J1adopaTopHbie 3aHATHS, UX COAEPIKAHUE

6. ®oHI OLEHOYHBIX CPeICTB /I MNpPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO
AUCHHUILINHE (MOJHBIH TEKCT NPUBEACH B NPUIOKEHNHU K padoyeil mporpamme)

6.1. Texymuii KOHTPOJIb

KOHTpOHLHLle 3aJaHus WIHN
HHbIC MaTepHaJIbl, Onucanmne
3Taﬂl>l HeOﬁXOHl/lele JJISH OLIIEHKH HoKazaTeeil u
a 3HAHUM, yMeHMii, HABBIKOB KDHTEDHEB
¢popmupos Hl"l'ﬂ Mepeuenn (?)YHBI: o (1K) OnbITA pHTep
KOMIIeTeHUui eSATENBHOCTH OUCHUBANMS
Ne (dhopmupyembIxX 3.1...3.n, A ’ KOMITETEH I Ha
(Tema n3 = XAPAKTCPUSYIOMINX STANB |, aHEIX TANAX HX
n/m padoueii KOMIETEHTUTH V.1...V.n, hopmuposanus i dopmupoBanus
no ®I'OC BO H.1...H.n) KoMIeTeHIHii B pouecce pMup >
IporpamMmal e o ONMCAHM e HIKAJ
OCBOCHUS 06Pa3OBaTeHBHOM 100
AUCHHUIINHBI) nporpaMmbL ouennpanus (1o 100-
0aJUILHOI 1IKAJIe)
(HaumenoBanue
OLEHOYHOTI'0 Cpe}ICTBa)
3.3HaTh NOAXO0IBI K
YIPaBJICHUIO
M3MEHEHUSMHU IS
1. 3meHenus: ux [pa3pabOTKH CTpaTeruu ITo 1 6ammy 3a
CYIITHOCTH U POJIh OpraHu3aIiy Pa3BUTHS KaXKJIbI
o POI> e n p tnp Tecr 1 S
B e TEIILHOCTH Y. YMeTh ynpaBisTh MPaBWIIbHBII
OpraHu3aIuu M3MEHEHUSMH TIPH oTBeT (5)
pa3paboTKke cTpaTeruu
[Pa3BUTHUS OpraHU3aIuU
H.Bnaners HaBBIKaMU




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH "
(1)0 MEDOBARNS 3HAHUH, yMeHH i1, HABBIKOB nolzca;::e.;zz "
PMUP . Ilepeyensn (3YHLI: u (WIH) ONBITa purep
N KOMIIETCHIUH JesATebHOCTH OUCHHBAHM
e (popmupyembix (3.1...3.n, ’ KOMIeTeHIHi Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
/i o KOMIIeTeHII UM vV.1...¥.n ® a Pa3TUYHBIX dTaNaxX UX
paboyeit 1o ®rocC BO ? OPMUPOBAHHSL (dopmupoBanus,
K
IIpOI‘paMMbI H'l oo 'H'n) OMIETEHITHH B HPOHCCCC“ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAMCHMTUIHHBI) IporpaMMBL OLleHHBaHHS (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
yIpaBiIeHUS
M3MEHEHUSIMHU TIPU
[pa3paboTKe cTpaTeruu
[pa3BUTHS OpraH3aluu
3.3HaTh MOJIXO/IbI K
YIPaBJIECHUIO
M3MEHCHUSMHU JIJIS
[pa3pabOTKU CTpaTeruu
OpraHu3aly pa3BUTHS
0 10 6amnos B
Y.VYMeTh ynpaBisith A
M3MCHCHUSMU IIPH 3aBHCHMOCTI OT
2 T11K-2 P Dcce KadecTBa
[pa3paboTKe cTpaTeruu
H3I0KCHHS
[Pa3BUTHS OpraHU3AIUN A (10)
Marepuaia
H.Bnanets HaBbIKaM# P
YIpaBIeHUS
M3MEHEHUSMHU TIPU
pa3paboTKe CTpaTeruu
A3BHUTHUS OpraH3aIif
3.3HaTh MOJXO0/BI K
YIIPABJIEHUIO
M3MCHCHUSMH JIJIST
pa3pabOTKH CTpaTeruu
OpraHu3aly pa3BUTHS
Y.YMeTh ynpaBisth Io 1 6amny 3a
2. JKuzHeHHBIN M3MEHCHUSIMU IIpH 5
3 TK-2 P Tect 2 KO
[IMKJT OpraHU3aINH pa3paboTKe CTpaTeruu MIPaBUIIbHBII
[Pa3BUTHS OpraHU3aLUuu otBeT (6)
H.Bnaners HaBBIKaMH
YIpaBIeHUS
W3MEHEHUSIMU TIPH
pa3paboTKe CTpaTeruu
A3BUTHS OpraH3aluu
3.3HaTh NOAXOBI K
YIPaBJICHUIO
M3MEHEHUSIMU JIIS
[pa3pabOTKU CTpaTeruu
OpraHu3aluy pa3BUTHS
3. Moxenn Y. YMeTh ynpaBisTh ITo 1 Gammy 3a
) M3MEHEHUSIMH TIPH KayK b1
4 |ympaBiieHUS [1K-2 P Tect 3 DRABIHL
[pa3paboTKe CTpaTEeruu MPaBWIIbHBII
M3MEHEHUSIMHU
Pa3BUTHS OPTaHU3AIIH otBeT (6)
H.Bianets HaBBIKAMU
YIIpaBIECHUS
M3MEHEHUSIMU ITPU
[pa3paboTKe cTpaTeruu
A3BUTHUS OpraH3aluu
3.3HaTh MOJIXO/IbI K
4. ConpotuBneHue baB JXOR Mo16
JICHUIO
repcoHana I}:Bp 0 aﬂn“y 3a
MEHCHUSAMU JJIsI KK IBIH
5 |[M3MEHEHHSIM U 11K-2 A Tecrt 4 A .
METOJIEL €10 pa3paboTKU CTpaTeruu MIPaBHUIIbHBII
OpraHu3aIiy Pa3BUTHS oTBeT (6)

[IPEOIOTICHUS

Y.YMeTh yrpaBisiTh




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eiITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

M3MEHEHUSMHU TIPU
[pa3paboTKe cTpaTeruu
[Pa3BUTHS OpraHU3aIUU
H.Bnanets HaBBIKAMH
yIpaBJIeHUS
M3MEHEHUSIMHU TTPU
[pa3paboTKe cTpaTeruu
A3BUTHS OpraH3aliu

5. IIpoueccHsblit
MOAXOM B
YIIpaBJICHUN
M3MCHCHUIMU

[1K-2

3.3HaTh NOAXOIBI K
YIpaBJICHUIO
M3MEHEHHUSIMH IS
[pa3pabOTKH CTpaTeruu
OpraHu3aliy Pa3BUTUS
Y.VMeTs ynpaBisiTh
M3MEHEHUSMHU TIPU
pa3paboTKe CTpaTeruu
[Pa3BUTHS OpraHU3AIUU
H.Bnaners HaBBIKaMU
YOpaBJICHUS
M3MEHCHHUSMU TIPU
[pa3paboTKe cTpaTeruu
A3BUTHSI OpTaH3aIUU

[IpoekTHOE 3amanue 5.1

Jo 30 6amos B
3aBUCHUMOCTH OT
KayecTBa PELICHUS

(30)

[1K-2

3.3HaTh NOAXOBI K
YIIpaBJICHUIO
M3MEHCHHUSAMU JIIIS
pa3pabOTKU CTpaTETHH
OpraHu3aIy Pa3BUTHUS
Y.VYMeTh ynpaBisiTh
W3MEHECHUSMHU MU
pa3paboTKe CTpaTeruu
[PA3BUTHsI OPraHU3AIUH
H.Biagets HaBBIKaMU
YIIpaBJICHUS
M3MEHCHHUSMU TIPU
[pa3paboTKe cTpaTeruu
A3BUTHsI OPTaH3aIUU

Tect 5

ITo 1 Ganmy 3a
KaXK b1
IIPABWIBHBII
otBeT (6)

6. CtpaTeruun
OCYIIECTBIICHUS
M3MEHEHHI

[1K-2

3.3HaTh NOAXO0IBI K
YIIPaBJICHUIO
M3MEHCHHSIMU JIJIS
pa3pabOTKU CTPATETHH
OpraHu3aIy Pa3BUTHS
Y.VMeTh ynpaBisTh
M3MEHCHHUSMU TIPU
[pa3paboTKe cTpaTeruu
[Pa3BUTHSI OPTaHU3AIUH
H.Bnanerr HaBBIKaMU
YIIpaBJICHUS
M3MEHCHHSMU TIPU
[pa3paboTKe cTpaTeruu
Pa3BUTHS OpTaH3aINH

Tect 6

ITo 1 Gammy 3a
KaXKIbIH
MpaBUJIbHBIN
otseT (6)

7. PeuH>XMHUPHUHT

OM3HEC-TTPOIIECCOB

[1K-2

3.3HaTh MOAXOIbI K

YIIpaBICHUIO

[IpoexTHOE 3amanue 7.1

B 3aBucuMocT ot
KadyecTBa




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl,
HeOﬁXOHl/lMLle JJISE OIICHKH Omucanue
OTansl " M nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3yHbI. H (WIK) onbITa
Nt KOMIIeTeHIU i 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n aBoueil KOMIIEeTeHIHiA V.1...V.n, popmmponamia b
paooue o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onexmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
141 M3MEHCHUSMHU JIJIS BBITIOJTHECHUS 10
OpraHU3aIIOHHOE [pa3paboTKU CTpaTeruu 20 Gauos. (20)
[pa3BUTHE OpraHU3aIMK PA3BUTHUSL
Y.VMeTs ynpaBisiTh
M3MEHEHUSIMU TTPU
[pa3paboTKe cTpaTeruu
[Pa3BUTHS OpTaHU3AIIH
H.Bnagets HaBBIKAMU
YIpaBJICHUS
M3MEHCHHUSMU TIPU
[pa3paboTKe cTpaTeruu
[pa3BUTHS OpraH3alluu
3.3HaTh MNOAXOAbI K
YIPaBIECHUIO
M3MEHCHUSMHU JIJIS
pa3pabOTKU CTpaTEruu
OpraHu3aliy Pa3BUTUS
Y. VMeTh ynpaBisith Ilo 1 bamny 3a
M3MCHECHUSMH TIPH KaKIIBIH
10 T1K-2 P Tect 7 AR
[pa3paboTKe cTpaTernu TIPaBHUIIHHBII
[Pa3BUTHSI OpTaHU3AIIH otBet (5)
H.Biagets HaBBIKAMU
YIIpaBJICHUS
M3MEHCHHUSMU TIPU
pa3paboTKe CTpaTeruu
[pa3BUTHS OpraH3alluu
Ntoro 100

6.2. [IpomMe:KyTOUHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PadounMm y4yeOHBIM IVIAHOM NpeaycMOTpeH 3adeT B cemectpe 41.

1-# Bompoc Ouneta (25 6amoB), Bua Bompoca: Tect/mpoBepka 3Hanuid. Kpurtepuii: 3a Kaxabiid

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:

NpaBUWIbHBIN OTBET 1 Gas.

Komnerenuus:

IIK-2 Cnocooen
pa3pa0oTKu CTpaTerud pPa3BUTUS OPraHHU3aLMU,

PEKJIAMHYIO 1eATeJIbHOCTH

3HaHue: 3HaTh MOoAXOAbI K YIIPABJIICHUIO U3MCHCHUAMU I pa3p3.60TKI/I CTpaTeTuu OpraHu3anuu

pa3BUTHS

OCYLIECTBJIATH

NMOJATOTOBKY

1. 1. B yem cMbICll TpOBEAECHMSI U3MEHEHUH B OpraHU3aliu.
2. 10._ Konnenuus pecrpykrypusanuu Op.2K. I'yusipa n x.H. Kemnu.

NpeAI0KEeHU I
IVIAHUPOBATH MAPKETHHIOBYI0 H




3. 11. Kopennas mepecTpoiika Ou3HEeca Kak CIOCO0 YIy4YIICHHS KIIIOYEBBIX ITOKa3aTenen
PE3yIbTATUBHOCTU KOMITAHHH.

4. 12. Jloruka v TEXHOJIOIMH YIPABIEHUS MPOLIECCOM U3MEHEHUI.

5. 13. MeToabl U UHCTPYMEHTBI OpraHU3alUOHHBIX U3MEHECHUI

6. 14. HenpepsiBHBIE H3MEHEHHS: CYIIHOCTh, HEOOXOIUMOCTh, OCHOBHBIC HAIPABICHUSI
NEeSITETbHOCTH.

7.15._ O6ocHOBaHME BO3MOXXHOCTH Pa3BUTHsI OpraHU3aLINH.

8. 16. O6ocHOBaHKE U MPOIIECC pa3pabOTKU BHIOPAHHOM CTPATETHH MPOBEICHUS U3MEHEHUH.

9. 17._O6ocHoBaHMe mpoliecca YIpaBICHHUsI H3MEHEHHUSIMH.

10. 18. OcHOBHBIE MTOAXO0/IbI K MPOBEACHUIO U3MEHEHU.

11. 19. OcHoBHbIE IPOOIIEMBI, JOCTOMHCTBA U HEJOCTATKH PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.
12. 2. Bunpl cTpaTeruii OCyIecTBICHUS U3MEHEHHUI.

13. 20._ Oco0eHHOCTH PEMHKUHUPHHTA OU3HEC-TIPOLIECCOB.

14. 21._Ocobennoctu Moaeneil xxu3HeHHoro 1ukina U.Aauzeca u ['peiinepa, ux oTinyus.

15. 22. OcoOeHHOCTH OCYILIECTBICHUS! PEMH)KUHUPUHTA B OTCUECTBEHHBIX KOMITAHHSX.

16. 23. Oco0eHHOCTH CYIIECTBYIOIUX MOJIENEH yIPaBICHHUS U3MEHEHHUSIMH.

17. 24. TloBbllIeHHE CTpATETNYECKONW TMOKOCTH KOMIIAHUM KaK pe3y/bTaT PEMHKUHUPHUHTA.

18. 25. TloHsiTe 1 MOJIENH KU3HEHHOTO [IUKJIa OPraHU3aLIH.

19. 26. IlonsiTvie 1 OCHOBHBIE 3aKOHOMEPHOCTH U3MEHEHUI B OpraHu3aLusXx.

20. 27._TloHsiTHe peMH>)XUHUPUHIAa OU3HEC-TIPOLIECCOB, 00JIACTh €r0 MPUMEHEHHUS.

21. 28. TlpuMeHeHHE KOMILIEKCHOTO M0/IX0/1a K U3MEHEHHUIO CTPYKTYpPbl KOMIIAHUU U OCHOBHBIX
OM3HEC-TIPOLIECCOB.

22.29. IlpuHuMnbl nepenpoeKTUPOBAHUNS OU3HEC-TIPOIIECCOB.

23. 3. M3MeHeHMs KaK HHCTPYMEHT OCYIIECTBICHUS CTPATEruii KOMIaHUU.

24. 30. ITpuuuHBI ¥ BUIBI COMTPOTUBJICHUS U3MEHEHUSIM.

25.31._IIpoGyiembl OpraHU3alMOHHBIX N3MEHEHHH.

26. 32. PenHXUHUPUHT KaK CI0c00 MepeocMbIcIeHUs OU3HECa KOMITAaHUH.

27.33. PenHXHHUPHHT Kak cr1ocod pa3paboTKu eTMHONW MoJieNu OM3HEeC-poLecCOB KOMITAHUH.
28. 34. PecTpykTypu3aius Kak Crioco0 KOMIIJIEKCHOTO MpeoOpa3oBaHus OpraHU3aluH.

29.35. PectpykTypH3anus Kak criocod MOBBIIIEHUS] CTOUMOCTH KOMITaHUH.

30. 36. Poinb pecTpyKTypu3aiuu B 00eCreYeHUN KOHKYPEHTHOTO TIPEUMYIIECTBa KOMITAHHH.

31. 37._CnocoObl BOBJ€UEHHs COTPYIHUKOB KOMIIAHUU B MPOLECCH MPOBEACHUS MOCTOSHHBIX
U3MEHEHUM.

32. 38. TenneHuuu pecTpyKTypU3alMi POCCUHCKHUX IPEAIPUATHH.

33.39. Teopuu u MeTOIbI MPEOAOJECHUS COTPOTUBIICHUS.

34. 4. Kakue MHCTpYMEHTHI HCIIOJIB3YIOTCS IIPH POBEAECHUN U3MEHEHUI?

35. 40. Tpancdopmanusi KOMIaHUM B pe3yjibTaTe MPOBENCHUS PEUH)KUHUPUHTA Ou3Hec-
IIPOLIECCOB.

36.41. Yem pa3nu4aroTCs MOAEIIN YIIPABICHHUS U3MEHEHHUSIMU?

37.42. Yem xapakTepu3ylOTCs U3MEHEHMSI KaK BO3MOKHOCTb U KaK yrpo3a?

38. 43. Dranbl NpoBeCHNS PEUHKUHUPHUHTA.

39. 5. KakuM 00pa3oM BOBJIEKAIOTCS B TPOLECCHl HENPEPBIBHBIX H3MEHEHUN COTPYIHUKH
KOMIaHUH?

40. 6. KakoBa CBsI3b MEXIy CTPYKTypod KOMIAHMM M HEOOXOAMMOCTBIO TPOBEICHUS
U3MEHEHUN?

41. 7. _KakoBo BIMsHME KOPIIOPAaTUBHON KYJIBTYpbl HA H3MEHEHUA?

42. 8. KakoBbl 0COOEHHOCTH KECTKUX, MATKUX U UHTETPAIIbHBIX WU3MEHEHUH.

43. 9. Konnenuuu HenpeppIBHOIO COBEPLIEHCTBOBAHUS OpraHU3al1y.

TUIIOBBIE 3AJIAHMS U151 IIPOBEPKU YMEHUI:

2-i1 Bonpoc 6unera (40 6annoB), BUI Bompoca: 3agaHue Ha ymeHue. Kputepwuii: 3a nmpaBuibHO
penieHHyo 3anaqy 10 40 6amios.



Kommnerennusi: IIK-2 Crnocoden ocymecTBIAT, MOATOTOBKY MNpPeNJIOKEHUH IS
pa3padoTKH CTPAaTerud Pa3BUTHS OPraHU3alMH, IJIAHHPOBATbL MAPKETHHIOBYI0 M
PEKJIAMHYIO 1eITeJIbHOCTH

YMeHue: YMeTh ypaBisaTh N3MEHEHUSIMU TP pa3pabOTKe CTPATETUH PA3BUTHUS OpraHU3aluN
3anaua Ne 1. 3agaua Ha ymMeHue

TUITIOBBIE 3AJAHIA T ITIPOBEPKH HABBIKOB:

3-it Bonpoc 6unera (35 6amnoB), BUI Bompoca: 3ajaHnue Ha HaBbIKU. Kputepuit: 3a nmpaBUiIbHO
penieHHyo 3a1aqy 10 30 6amios.

Komnerennusi: IIK-2 CnocofeH ocymecTBJIsAITh MNMOATOTOBKY MPeNJIOKeHHH s
pa3paboTKH CTpaTerud pPa3BUTUSl OPraHU3alMHU, JAHMPOBATHL MAPKETHHIOBYI0O M
PEKJIAMHYIO 1eATeJIbHOCTH

Hapbik: Brnagers HaBbIKaMu yNpaBi€HHs] U3MEHEHMSIMHM NPU pa3pabOTKE CTpaTEeruu pa3BUTHS
OpraH3aiuu
3amaune Ne 1. 3amaua Ha HaBBIKA

OBPA3EIL] BUJIETA

MUHHCTEpCTBO HAYKH U BBICIIETO 00pa30BaHUs
Poccuiickoit Menepanyu Hanpasnenue - 38.03.02 MenegxMeHT

denepanbHOE TOCYIapCTBEHHOE OIOPKETHOE TIpoduits - MeHeKMEHT 1 Gu3Hec-
oOpa3oBaTenpHOE YIPEXKICHUE

BBICIIET0 0OPa30BAHHS TEXHOJIOrNH
«BAMKAJIBCKHM T'OCYJAPCTBEHHBIN Kadenpa MeHexMeHTa U cepBuca
YHUBEPCHUTET» JuciuruivHa - YrpaBieHUE U3MEHEHUSIMU
(®I'BOY BO «bI'Y»)
BMJIET Ne 1

1. Tect (25 GamnoB).
2. 3amaua Ha ymeHue (40 6amoB).
3. 3amaya Ha HaBbIKM (35 GasoB).

CocTaBuUTENb 0O.B. Yucrakosa

3aBemyronuit kKadeapoi E.A. lllaruna

7. IlepeyeHb OCHOBHOI M 1ONIOJHUTEJIBLHOM y4eOHOM JUTEPATyPbl, HEO0X0AMMOM IS
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasl JINTeparypa:

1. bmaoB A. O., Yrpromosa H. B. Ynpasienue nusmeHeHusIMUA. y9€OHUK IS BYy30B. peK. M-BoM
oOpa3zoBanus u Hayku P®/ A. O. baunos, H. B. Yrpromona.- M.: lamkos u K, 2014.-303 c.

2. VYhopaBiaeHHe HU3MEHEHUSMHU: MOJENU, HMHCTPYMEHTbl U TEXHOJOTHMHM OpraHU3allMOHHBIX
u3meHenui. Making Sense of Change Management. Making Sense of Change Management/ 3.
Kamepon, M. I'pun.- M.: [lobpas kaura, 2006.-358 c.



3. Kokuns I'apu YipasiieHHe pe3ylbTaTUBHOCTBIO [DIESKTPOHHBIM pecypc] : Kak NpeojoseTh
pa3phiB_MEKIY OOBIBICHHOM CTpaTerueil M peanbHbIMU mpoueccamu / I'spu KokuH3. —
DHeKTPOH. TEKCTOBLIE maHuble. — M. : Anpnuna ITabmumep, 2017. — 328 ¢. — 978-5-9614-
0880-5. — Pexxum moctyna: http:// www.iprbookshop.ru/58549.html

4. Konmes, A. H. VYnpasiaeHue oOpraHm3alMOHHBIMU _HM3MEHEHMSIMHU: IOBEJICHYECKUH M

nHGOpMalMOHHEIN acnekThl : MoHorpadus / A. H. KoneB. — CaparoB : By3oBckoe
obOpazoBanmne, 2018. — 137 c. — ISBN 978-5-4487-0154-2. — TekcT : 3JIEKTPOHHBIN //
DIEKTPOHHO-0MOJNOTEYHAS cHCTEMA IPR BOOKS : [caiiT]. — URL.:
https://www.iprbookshop.ru/72886.html (mara oOpamienus: 31.05.2021). — PexuMm jgocTyma:

Juls aBTopu3up. nonn3osareneil. - DOI: https://doi.org/10.23682/72886

5. Kyxkesa C.H. Ypabiienue u3MeHEeHHSIMHU [ DIIEKTPOHHLIN pecypce] : yaedbHoe mocodue / C.H.
KyxeBa. — DJIEKTpOH. TEKCTOBBIC AaHHBIC. — OMcK: OMCKHI TOCYJapCTBSHHBIA YHUBESPCUTET
uM. P.M. Jdocroesckoro, 2011. — 140 c. — 978-5-7779-1297-8. — Pexum mocTyma:
http://www.iprbookshop.ru/24951.html

0) 10MOJIHUTEJILHAS JIUTEpaTypa:

1. IIpeoGpaxenckuii b. I'., Pucun U. E., TpemeBckuii FO. N. YmpaBienue n3MeHEHUSIMH B
COIMATIbHO-O)KOHOMHYECKUX CHUCTEMaxX PETHOHA. [MaTepuayibl MEKIyHAp. Hayd.-TIPaKT. KOHQ.
Boponex, 15-17 Hos6. 2002 1.]. ¢6. ct./ Pucun U. E. [u np.].- Boponex: Boponex. roc. yH-T,
2003.-170 c.

2. benomectHoB B. I'. YpaBnenue n3MeHEHUSIMHU B COLIMATbHBIX TPAH3UTUBHBIX oTpacisax/ B. I
benomectnos.- Upkyrck: U3n-Bo BI'VOII, 2002.-157 c.

3. Kapnanckas H.JI. VupaBnendeckue penieHus [DaeKTpoHHBI pecypc]: yueOHuk/ H.JL
Kapnanckas— DneKTpoH. TekcTtoBble naHHbie.— M.: IOHUTU-JJAHA, 2012.— 439 c.—
Pexxum noctyna: http:// www.iprbookshop.ru/10489.html.— 3BC «IPRboo

4. Kyxesa C.H. Ynpasnenue uzmenenusmu. — Omck: M3parensctBo OmcklY, 2011. — 140 c.
[DnexTpoHHBI pecypc // http://e.lanbook.com/books/element.php?pll cid=25&pll_id=12916

(13.10.2016)

8. Ilepeuenb pecypcoB HMH(OPMANHMOHHO-TEJEKOMMYHMKANUOHHON ceTtn «MHTepHeT»,
HEeO00XO0IMMBbIX /IJIsl OCBOEHHS TUCHMIIMHBI (MOIYJIsl), BKJIIOYasi MpodeccHOHAbHBIE 0a3bl
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Jlisi OCBOCHHS TUCIMIUIMHBI O0YyYaromeMycsi HEOOXOAWMBI CIEIYIONIUEe PEeCcypChl
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn « M HTepHeT»:
— Caiir baiikanbCKoro rocyJapcTBEHHOTO YHUBEPCHUTETA, aapec aoctyma: http://bgu.ru/, moctym
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 T000# Toukn VHTepHeT
— UznarensctBo «Jlanwy», agpec mocryna: http://e.lanbook.com. GecriaTHBIN MOTHOTEKCTOBBIM
JOCTYT K 7 KOJIJIEKIUSIM U3/1aTeNIbCTBA
— OBbC BOOK.ru - 31eKTpoHHO-0MOIMOTEYHAsT CUCTeMa OT MpaBOOOIaaaTeNs, aapec MOCTyIa:
http://www.book.ru/. nocTyn HeorpaHU4YEeHHBIN
— DnektponHass Oubnmmoreka WM3matensckoro mgoma "I'peGeHHHKOB", aapec IOCTyma:
http://www.grebennikon.ru/. noctyn ¢ komnesrotepoB cetu BI'Y (o IP-agpecam)

9. MeToauveckne yKa3aHus s 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)

N3yyaTe AUCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEAOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee coaepkaHuu. [[s yCHemHoro OCBOGHHS Kypca OOydaroluecs
JOJIKHBI UMETh IEPBOHAYATIbHBIC 3HAHUA B 00J1aCTH YKOHOMHYECKOH KYJBbTYPBI, MCHCIPKMCHTA.

Ha nexuwmsix mpemnonaBareiib 03ByYHMBaeT TEMY, 3HAKOMUT C MEPEUYHEM JUTEPATYpPHI 1O
TEME, 00OCHOBBIBAET MECTO H POJIb 3TOH TEMBI B JIaHHOﬁ AUCHUIUIMHE, PaCKpPbIBACT €€
NpaKkTUYecKoe 3HaueHue. B Xozae jeKkuuidl CTyAeHTYy HEeOoOXOAWMO BECTH KOHCHEKT, (GUKCUpys
OCHOBHBI€ MTOHATHUS U MPOOIEMHBIE BOIIPOCHI.
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[IpakTuyeckne (CEMHHAPCKHE) 3aHATHUS MO CBOEMY COAEP)KAHUIO CBS3aHBI C TEMATUKOH
JIEKIMOHHBIX 3aHATUH. HaumHaTh MOATOTOBKY K 3aHATHUIO 11€JIECO00Pa3HO C KOHCIEKTa JICKIIUH.
3amanue Ha TPAKTHYECKOEe (CEMHHApPCKOE) 3aHSATHE COOOMIAeTCsl OOyYaroIuMcs OO0 €ro
npoBeneHus. Ha cemuHape mpernogaBarenb OpraHu3yeT OOCYXAEHHE HTOW TEMbl, BBICTYyMAas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Y4eOHO-TIO3HABATEIBHOW ESTEIbHOCTH
o0yyJaromierocs.

N3ydyenne quCUIUIMHBL (MOJTYJIs1) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEILHON pabOThI CTYACHTOB C y4acTHEM IIpenoaaBareneit
SIBIISTFOTCSL:

* TEKYIIHE KOHCYJIbTAIUU;

* KOJUIOKBHYM Kak (popMa KOHTPOJIS OCBOCHHUS TEOPETUUECKOTO CO/ICPIKAHUS TUCIIUILIIHH:
(B yachl KOHCYNBTAIU, IPEAYCMOTPEHHBIEC YUYEOHBIM IJIAHOM);

* IpreM M pa300p JOMAIIHUX 3aJaHHUi (B Yachl MPAKTHYECKUX 3aHATHH);

* IPUEM H 3aIllUTa JJA0OPATOPHBIX paboT (BO BpeMs MPOBEACHUS 3aHITHIA);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCUUIUINH (PYKOBOJICTBO, KOHCYJIBTUPOBAHHE
Y 3al1Ta KypCOBBIX pabOT B Yachl, IPEIyCMOTPEHHbIE YIEOHBIM IJIAHOM) U JIP.

OCHOBHBIMU BUJAMH CAMOCTOSATEIHHONU PabOTHI CTYJICHTOB 0€3 y4acTus MperogaBaTeieit
SBIISIOTCS:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIIUI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOPOM Yy4eOHOHM suTeparypbl, BKIO4Yas HHGOPMAIMOHHBIE OOpa30BaTEIbHBIE PECYPCHI
(27EKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITENIbHOE H3yYEHUE OTIENbHBIX TEM WJIM BOMPOCOB IO Yy4YeOHUKAM WIU
y4eOHBIM TTOCOOUSIM;

* HanucaHue pedepaTos, JOKIAIOB;

* IOATOTOBKA K CEMMHApaM U JabopaTOpHbIM paboTaM;

* BBINIOJTHEHUE JOMAITHUX 3aJaHUl B BUJE PEIICHUS OTICNbHBIX 3a/ad, MPOBEICHUS
TUIIOBBIX PAacYeTOB, pPAaCUYETHO-KOMITBIOTEPHBIX W WHAMBHIYAIbHBIX pPa0OT IO OTIEIbHBIM
paszzenam cojiep>KaHusl AUCIUILINH U Jp.

10. ITepeyens MHGPOPMALMOHHBIX TEXHOJIOTM, HCMOJIb3yeMbIX MPH OCYIECTBJIEHUHN
00pa3oBaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MO1YJII0), BKJIKYAS NepeYeHb
NMPOrpaMMHOro odecrevdeHust

B yueOHOM mporecce UCONb3yeTcs Cleayolee MporpaMMHOe 00ecieueHue:
— MS Office,

11. Onucanne MaTepHaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOM Il OCYLECTBJICHUSA
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

B yuebHOM mporiecce uConb3yeTcs cleayroiee 000pya0BaHHeE:
— ITomenieHust U1 CaMOCTOSATENIBHOM PabOThl, OCHAILIEHHBIE KOMITBIOTEPHOM TEXHUKOM €
BO3MOKHOCTBIO MOKITI0UEHUS K ceTH "MHTepHeT" n o0ecnieueHreM J0CTymna B JJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO Cpelly BY3a,
— YueOHble ayTUTOPUU AJISl IPOBEACHUS: 3aHATHI JIEKLIMOHHOTO TUIIA, 3aHATHI CEMUHAPCKOTO
TUTIA, MPAKTUYECKUX 3aHITHIA, BBITIOJHEHHS KYPCOBBIX pabOT, TPYNIOBBIX U UHIUBUIYATBHBIX
KOHCYJIbTAIIMH, TEKYILIEro KOHTPOJIS U MPOMEKYTOUHOM aTTeCTalliH, YKOMIUIEKTOBAaHHBIE
CHeHUATU3UPOBAHHON MEOEIbIO U TEXHUUYECKUMU CPEJICTBAMH 00yUeHUs



